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MNOJIOKEHHUE
0 ¢popMHpPOBaAHMH YIIPABJIEHYECKOI0 pe3epBa 1 0 padoTe ¢ JUIAMHU, BKJIIOYEHHbIMH B
COCTaB KA/IPOBOI0 pe3epBa

1. O0ume mosoKeHHs.

1.1 Tlonoxenue o ¢GOPMUPOBAHUU YIPABICHUECKOTO pe3epBa M O pPadOTe C JIMIAMH,
BKJIIOUEHHBIMH B cOoCTaB KajapoBoro pesepsa MOV «Bomocosckas COLI Ne 1» (nanee —
oOmieoOpa3oBarenpHas OpraHu3aius), pa3padOoTaHO B COOTBETCTBUU C TpeOOBaHUSIMU
®denepanpHoro 3akona ot 29.12.2012 roma Ne 273- ®3 «O06 obpazoBanuu B Poccuiickoit
Oenepanny, EauHbpiM  KBaIM(DUKAIIMOHHBIM CHPAaBOYHUKOM JIOJDKHOCTEH PYKOBOJUTEINEH,
CHEIHMAINCTOB M ciuyxkammx (pasgen «KBanudukanmoHHble XapaKTEPUCTUKH JIOJKHOCTEH
pabOTHUKOB 00pa30BaHUA»), a TaK >K€ HOPMATHBHO-IIPABOBBIMU AaKTaMH, OMPEICNISIOIIUMU
MPUOPHUTETHBIC HAIpaBJICHUs (HOPMHUPOBAHHSI U PA3BUTHUS TMPOGECCHOHATBHBIX KOMITCTSHITUH
NeIarornYeckux pabOTHUKOB U KaIPOBOTO 0OECIICUeHUSI.

1.2. Hacrosimee moyio>keHHe ONpeneisieT MOpsIoK (pOpMUPOBAaHUS YIIPABICHYECKOTO pe3epBa
(mayee - pesepBa) M MOPSIOK pabOTHI C JIMIAMH, BKIIOUYEHHBIMH B COCTaB KaJIpOBOTO pe3epBa
0011eo0pa3oBaTeIbHON OpraHU3aliK, U HAMPAaBJIEHO Ha MOBBIIEHUS YQGEKTUBHOCTH Ipolecca
no100pa, paCCTAaHOBKH U POTALIUU YIIPABICHYECKUX KaJIPOB.

1.3. Pesep o00meo0Opa3oBaTesibHOM OpraHu3allMM MpeAcTaBiIseT co0Ol MepedyeHb JIuI,
COOTBETCTBYIOLIMX MJIM CIOCOOHBIX COOTBETCTBOBAaTh B pe3yjbTaTe JIOMOJIHUTENbHON
MOJITOTOBKH KBATH(PUKAITMOHHBIM TPEOOBAHHSIM, MPEABSIBISIEMBIM K paOOTHUKAM, 3aHIMAOIIIAM
YIIPaBJIEHYECKHE JTOJDKHOCTH.

1.4. Pe3eps o61mieo0pa3oBaTeabHOM opranu3anuu GopMUpyeTcs B CISTYIONUX MEIIX:

- COBEPIIEHCTBOBAHME JICATEIBHOCTH aIMHUHHUCTPAIIUU 001Ie00pa30BaTeIbHON OpraHu3aIiuy 1o
noa00py pabOTHUKOB JIJIsl 3aMEIIEHUS] PYKOBOISIINX TOJKHOCTEH;

- YJIydllleHHME€ KaueCTBEHHOTO COCTaBa YIPaBJIEHUYECKOro Kopryca o01ieo0pa3oBaTeabHOR
OpTraHHU3aIIH.

1.5. PaboTa ¢ pe3epBOM IPOBOJUTCA B CIEAYIOMINX LETX:

-[IOBBIIICHNE YPOBHS MOTHBAIIMU JIMII, 3aYMCICHHBIX B COCTaB pe3epBa 00IIe00pazoBaTeIbHON
OpraHu3aiy, K MpOoPECCHOHATHPHO — JHYHOCTHOMY POCTY H YIYYIICHHIO PE3YJIbTaTOB HX
poeCCHOHAIBHON JESTENHHOCTH;

- TIOBBINIIEHUE YPOBHSI MPO(HECCHOHATLHOW TIOJITOTOBKY YWICHOB PE3epBa;

- COKpaIlleHHE TepHo/a alanTalyy JIUI], 3a4MCICHHBIX B COCTaB, pe3epBa IMpPH BCTYIUICHUHU B
JOJKHOCTb.

1.6. ITpunuuns! GopMHUpPOBaHUS pe3epBa:

-00BEKTUBHOCTh (OLIEHKa MPO(EeCCHOHANBHBIX M JUYHOCTHBIX KadeCTB U Pe3yNbTaToOB
npodeCCHOHATIBHON JeSITEeIbHOCTH KaHIUAATOB JJIS 3a4MCICHHUS B PE3epB OCYIIECTBISIETCS Ha
OCHOBE O0OBEKTUBHBIX KPUTEPUEB);

- YPOBEHBb PO ECCHOHATHLHON TTOATOTOBKH;

- IMYHBIE CIIOCOOHOCTH;

-pe3ynbTaThl NPOoPeCcCUOHANBHOMN AEITEeIbHOCTH;

- T0OPOBOJIBLHOCTH BKJIIOYEHHUS B PE3EPB;



- TJIACHOCTb U KOJUIETHAILHOCTh B (POPMUPOBAHUM U PabOTE C PE3EPBOM.

1.7. PabGora ¢ suumamu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISETCS Ha
IIJIAHOBOIIPOIHOCTUYECKON OCHOBE.

1.8. Dranel ¢opMUPOBaHUS KAJAPOBOTO pPe3epBa BKIIOYAIOT B CeOs: MOUCK W BBIIBHKEHUE
KaHIUJIaTOB, OLIEHKY ¥ 0TOOp, (POPMHUPOBAHUE CIIMCKA pPe3epBa.

1.9. Opranu3aliMOHHO- METOJUYECKYIO (PYHKLHUIO 110 (JOPMUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYILECTBIIICT 3aMECTUTENIb TUPEKTOpPAa, KypUPYIOIIMN JaHHOE HAIPaBJICHHUE; KOHTPOJIUPYIO
(YHKLUIO OCYLECTBISET TUPEKTOP 00111€00pa30BaTeIbHON OpraHUu3aI|H.

2. ITopsinok hopmupoBaHus pe3epBa U pabOThl C HUM.

2.1. Pe3zepB dopMupyeTcs M3 YHUCIA TENArorH4ecKux paOOTHUKOB 001e00pa3oBaTeIbHON
OpraHu3aliy, MPOSIBISIONINX YIPABICHYECKHE CIIOCOOHOCTH; OOIagaromuX HEoO0XOIUMBIMU
JICIOBBIMH M JIMYHOCTHBIMH KaueCTBAMH; CIOCOOHBIX K OKCIEPTHO — AaHAJUTUYECKOH H
IPOTHOCTUYECKOH NEATETbHOCTH, CTPATETHYECKOMY MBIIUICHUIO; TOKA3aBIIUX PE3YJIbTaThl B
npo¢eCCHOHATIBHON JIEATEIbHOCTH, C YU€TOM Pe3yJbTaTOB JUAarHOCTUYECKHX HMCCIEeIOBaHUM (
IICUXOJIOTUYECKUE TPEHUHTH, TECTUPOBAHUE); a TaK)Ke MOJYYAIOUMX (MM MMEIOIIHUX) BbICIIEE
npodeccuoHagbHOe 00pa3oBaHUE 110 HANpAaBICHUSAM IOATOTOBKM « l'ocynmapcTBeHHOEe U
MYHUIUNAIbHOE  yOpaBieHue»), «MeHEeKMEHT», «YNpaBiIeHHE IMEPCOHAIOM» MU
JIOTIOJTHUTENbHOE — Mpo()ecCHOHabHOEe  Oo0pa3oBaHMe B  00JacTH TOCYyNapCTBEHHOTO H
MYHUIIUIAIBHOTO YIPABJICHUS WIM MEHEIKMEHTa M 5SKOHOMHUKH; HaJIM4Yhe TPaKIaHCTBA
Poccuiickoit @enepanyu, OTCyTCTBUE CYAUMOCTH, JEECIIOCOOHOCTD; OTCYTCTBUE HAPYIIEHUH 110
paHee 3aHUMaeMOM JTIOJKHOCTH.

2.2. PesepB QopmupyeTcss M yTBEp)KAAaeTcsl NPUKA30M JUpeKTopa o001ieo0pazoBaTeabHON
OpraHu3aliii, ¢ Yy4eTOM T[IpOrHO3a  TeKylled W  TepCleKTHBHOM  MoTpeOHOCTH
00111e00pa30BaTeIbHOM OpraHu3alluy B YIIPaBIEHYECKUX KaJlpax, B Hadyaje y4eOHOro roja.

2.3. Ilnan paboThl ¢ pe3epBOM pa3pabaThiBaeTCs aJMHHHUCTpalueil o0iieoOpa3oBaTebHOM
OpraHu3alMi Ha KaXIbl Y4eOHBIH ToJl M YTBEp)KIAeTCs JAUPEKTOPOM 0011e00pazoBaTeIbHON
OpraHu3aIuHg.

2.4. Ilnan paboThl MO MOATOTOBKE pe3epBa BKIIOYAET B ce0s KOHKPETHBIE MEPONPUSTHS,
o0ecrieunBaroOIye MPUOOPETEHHE W PAa3BUTHE JIUIIOM, 3aUMCIIEHHBIM B pe3epB, HEOOXOIMMBIX
MEHE/PKEPCKUX KOMIIETEHLIUH, Oojee riIy0OKoe OCBOGHHME MM XapakTepa Oyayuied paloTsl,
BbIpaOOTKY OPraHU3aTOPCKUX HaBBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOUEHHBIE B pe3€pB, MOTYT ObITh IMPUBJIEUEHBI K pabOTe B COCTaBE TBOPUYECKOM
IpynIsl 1Mo pa3paboTKe CTPAaTErHnYecKUX JOKYMEHTOB 00IIe00pa3oBaTeabHON OpraHu3aliu
(mporpamma pa3BUTHA, 00pa3zoBaTeIbHas IPOrpaMMa, IPOEKThl), HOPMATUBHO- IPABOBOM 0a3bl, a
TaK)Xe MOTYT MPUHUMATh y4acTHE B COBEMIAHMSX, B OpPraHW3aIlM{ M MPOBEACHUU Pa3IHIHBIX
MEpOTPUATHIA (TIeJArOTHIECKOTO U METOJIMIECKOTO COBETa, KPYTJIBIX CTOJOB, MAacTep- KJIACCOB,
MeJarori4eCKuX YTeHU, KOHPEPEeHINA U. T. 11.).

2.6. B cniicok 1L, 3a4MCIIEHHBIX B COCTaB pe3epBa, 0 HEOOXOAMMOCTH BHOCATCS KOPPEKTHUBHI B
COOTBETCTBUH C pe3yjibTaTaMH IJIAHOBO-IIPOIrHOCTUYECKON JAEATENbHOCTH aJMUHHUCTpALUU IO
paboTe C pe3epBOM U C YUETOM POTAIMH KaJPOB.

2.7. Ha nu1, BKIIIOYEHHBIX B PE3€pB, COCTABIISAETCS MHIUBUAYaIbHAs KapTa KapbepHOTro pocTa ¢
ykazanueMm ®.1.0. nenarornyeckoro paboTHUKa, YpOBHS 00pa30BaHMs, 3aHUMAEMON JTI0OJKHOCTH
U JIOJDKHOCTH., Ha KOTOPYIO TPETCHIYeT, KBaTH(PUKAIIMOHHON KaTeropuH, CBEIEHUH O Kypcax
NOBBILIEHUS KBATM(PUKALMU M TNPO(ECCHOHAIBHOW MEPEeNnoAroTOBKH, PEKOMEHIALMHi 110
pe3yibTaTaM AUarHOCTUYECKHX UCCIIEAOBAHUM (ICUXOIOTNYECKUX TPEHUHIOB, TECTUPOBAHUS) U



TEMBI, IO KOTOpOM MeJarornyeckuii pabOTHUK OCYLIECTBISIET CcaMo00pa30oBaTebHYIO
JESTEIIbHOCTD.

2.8. 3a paOOTHHMKOM, BKJIIOUYECHHBIM B pE3EPB MOXKET OBITh 3aKpEIUIEH THIOTOP M3 YHUCIa
aJIMUHUCTPATUBHBIX PAOOTHHKOB 00111€00pa30BaTEIbHON OpraHu3aluy.

2.9. OcHOBaHMSAMH JUIsI UCKITFOUEHHS U3 pe3epBa SBIAIOTCA: YBOJIIbHEHHE paOOTHHKA, 3asBICHUE
paboTHMKa 00 HCKIIOYEHHHM W3 pe3epBa, HACTYIUIEHHE WM OOHApy:KEHUU OOCTOSITENHCTB,
MPEMSITCTBYIONINX Ha3HAYCHHE Ha JOKHOCTb.

2.10. ITpn HaIMYUKM OCHOBAHUH, MPETYCMOTPEHHBIX MYHKTOM 2.9. HacTosiiero [lonoxxenus, JIUIo
UCKJTIOYaeTCs U3 pe3epBa MPUKa3oM TUPEKTopa o01eo0pa3zoBaTebHOM OpraHu3aluu.

3. ®opMBbI U METOIBI PabOTHI C PE3EPBOM

3.1. Pabora c pe3epBOM OCYILECTBISIETCS HAa OCHOBE HWHTEPAKTUBHOIO B3aUMOJCHCTBUS C
UCTIOJIb30BaHUEM MTPAKTUKO-OPUEHTHPOBAHHBIX (POPM M METOAOB, HAIIPABJICHHBIX HA MOBBILICHHUE
ypOBHS IpoeccuoHann3Ma, (popMUpOBaHUE U Pa3BUTHE YIPABICHUYECKIX KOMITETEHITUH.

3.1.1. Opranuzanuonssie Gopmbl pabOTHI:

- YIpaBIeHYECKUI KOHCAITHHT;

-pOJIEBbIC U JICIIOBBIE UTPHI;

- pOJIEBOE MOJAEIUPOBAHUE;

- [ICUXOJIOTHYECKOE 00CIIEI0OBaHMUE;

- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

- TPEHUHTIH;

- KpyTJIblid CTOJI, CEMUHAPBI, KOHPEPEHLINN;

-IPOXO0’K/ICHUE HE3aBUCUMOMN OIIEHKH KBaTH(PHKAIUY;

- KypChI MOBBIIIEHUS KBATU(PUKALUK.

3.1.2. Iunaktudeckue GopMbl paboThI:

-aHKETHUPOBAHHUE;

- TECTUPOBAHHUE;

- peleHne NpoodJIeMHO — CUTYAI[MOHHBIX 33]1a4 U pa3pabdoTKa yIpaBleHYECKUX PeIIeHUM;
-pa3paboTka HOpMaTHUBHO- IPABOBOM 0a3bl U JJOKYMEHTOB CTPATErMUECKOI0 XapaKkTepa;

- IeJIETUPOBaHUE TTOJTHOMOYUN U UCTIOJTHEHHE 00s13aHHOCTEN PYKOBOIUTES,;

- JKCHEepTHO-aHAJIMTHUYECKass  JEeATEJbHOCTh  (MOATOTOBKAa  OTYETa O  pe3ynbTarax
camM000CJIeZIOBaHUS IIKOJIbl, MOHUTOPUHTOBBIE MCCIIEJOBAHUS, JTUArHOCTUUYECKUE IMPOLEAYPHI,
HKCHEepPTH3a U.T.I.).

3.2. ®opMUpPOBAaHUE U Pa3BUTHE YIPABICHUYECKNX KOMIIETCHIINMN:

- IEJarOTUYECKUI COBET;

-METOJUYECKHI COBET;

-METOAMYeCKre O0BETMHEHNS MEeAaroroB (10 HaMpaBICHUSIM JIEATEIbHOCTH);

-BpEMEHHbIE TBOpUYECKHE (MOOMIbHBIE) TPYIIIbL;

-IIKOJIa HAYMHAIOIIETO Mearora;

3.3. B mensx coBepIIEHCTBOBAaHMS 3HAHUM MO 00pa3oBaTEIbHOMY MEHEIKMEHTY PaOOTHUKHU
0011e00pa30BaTeIbHOM  OpraHu3alliyi, BKIOYEHHBIE B COCTAaB pe3epBa, OCYIIECTBISIOT
UHIMBUIYAIbHYIO  CaMOOOpa30BaTEeNbHYIO JEATENbHOCTh MO TEME, COIJacOBaHHOM C
3aMECTUTENEM JUPEKTOPA, KYpUPYIOIIUM JaHHOE HalPaBJICHUE.

4. JlIokymMeHTalus ¥ OTYETHOCT.
4.1. Tlomoxenue o GOPMHUPOBAHWH YIPABICHUYECKOTO pe3epBa W O padboTe C JIMIAMH,
BKJIIOUEHHBIMU B COCTaB KaJIpOBOI0 pe3epBa 0011eo0pa3zoBaTesIbHOM OpraHu3alum.
4.2. IIpuka3 o popMupoBaHUHU KaJIPOBOTO pe3epBa.



4.3. [1nan pa®oThl Ha y4€OHBIN TOJ C JIMIIAMH, BKJIFOUYEHHBIMH B COCTaB PE3EPBa;

4.4. UnauButyanbpHas KapTa KapbepHOTO POCTa Ha pabOTHHKA, 3aYHCIICHHOTO B PE3EPB.

4.5. Exeromuslii oT4er O paboTe aIMHHHUCTPALMU OO0IIC00pa3oBaTENbHON OpraHU3aluN C
pabOTHUKaMU, 3a4UCICHHBIMU B PE3EPB YIPABIECHYECKUX KaJIPOB.
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